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Oxford Strategic Partnership Steering Group 
 

Minutes of the meeting held on 19th January 2017  
 

Attendees:  
Dr Linet Arthur, Oxford Brookes University 
Helen Brind, City of Oxford College / Activate Learning 
Cllr Andrew Gant, Oxford City Council  
Shelley Ghazi, Oxford City Council 
Anne Gwinnett, Oxford Brookes University (Chair) 
Cllr Ian Hudspeth, Oxfordshire County Council 
Sebastian Johnson, Oxford Strategic Partnership 
Val Johnson, Oxford City Council 
Cllr Pat Kennedy, Oxford City Council 
Joe Kidman, Thames Valley Policy 
Christine Malone, Oxfordshire County Council 
Anthony Mtitimila, University of Oxford 
Deb McGregor, Oxford Brookes University 
Margaret Ounsley, University of Oxford 
Dawn Pettis, Oxfordshire Local Enterprise Partnership  
Cllr Bob Price, Oxford City Council 
Tim Sadler, Oxford City Council 
Maggie Scott, Oxfordshire County Council  
Lynn Shepherd, Venturefest Oxford 
Kathy Shaw, OCVA 
Cllr John Tanner, Oxford City Council 
Peter Thompson, Oxford Civic Society 
Helen Wilkinson, Oxford Preservation Trust 
 
Apologies:  
Brendan Casey, Oxford Brookes University 
Debbie Dance, Oxford Preservation Trust 
Caroline Green, Oxford City Council 
Hayley Beer-Gamage, Experience Oxfordshire  
Phil Clare, University of Oxford 

Frank Nigriello, Unipart Group 
Peter Reynolds, City of Oxford College / Activate Learning 
Brendan Hattam, Land Securities 
Richard Venables, VSL and Partners 
Helen Watson, University of Oxford 
 
1. Introductions 

Anne Gwinnett opened the meeting with introductions and apologies.   

2. Presentation on the Target Discovery Institute. 

Darren Nash gave a presentation on the work of the Target Discovery Institute and the 
work going to on to develop the rest of the site. Further information here 
https://www.tdi.ox.ac.uk/about  

3. Minutes of the last meeting held on 15th September 2016.   

https://www.tdi.ox.ac.uk/about
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Minutes were agreed as correct.  
 
4. Matters arising / short updates 

 
3.1 Devolution Bid and Local Government Unitary Models 
Cllr Price highlighted that they are working with district colleagues and the Oxfordshire 
Local Economic Partnership (OxLEP) on proposals for the continuation of the current 
system of local government with the development of a Combined Authority and Elected 
Mayor which will enable the councils’ to access additional funding from Central 
Government.   
 
Cllr Hudspeth highlighted a newly published document containing draft proposals that 
states that all six councils should be abolish and be replaced by just one new council for 
the whole of Oxfordshire.  The proposal states that one council for Oxfordshire would be 
simpler, better for services, more local and cost less to run.  Consultation is now open for 
comments, more information here http://www.oneoxfordshire.org/  

 
3.2. Update on significant developments post EU referendum 

 
Dawn Pettis from OxLEP stated that in July 2013 OxLEP were allocated €19.3 million 
European Structural Investment (ESI) Funds for the period 2014 to 2020. The ESI Fund is 
made up of two elements: 

 European Regional Development Fund – for supporting small and medium sized 
enterprises to start up, grow and innovate; 

 European Social Fund – for developing the skills of the local workforce, social 
inclusion and life-long learning. 

 
OxLEP were also been allocated €3.4 million European Agricultural Fund for Rural 
Development (EAFRD) which is directed to projects on rural tourism, business 
development and food production. 
 
Just over half of the ESIF is either now being delivered or project calls are in assessment. 
£7,169,963.64 remains to be spent, including £3,216,050 for Skills for Growth projects 
which will target SMEs to help their workforce gain new and higher level skills. Sectors 
targeted are Science, Technology Engineering and Maths (STEM) and where there are 
significant skills and recruitment gaps, i.e. social care skills. For more information see 
http://www.oxfordshirelep.com/content/eu-strategy  
 
Cllr Price said that Experience Oxfordshire as well as others had highlighted concerns 
about the impact on staff from EU withdrawal especially regarding seasonal labour and 
that they have made representations of these concerns to the Ministry of Agriculture.  The 
city council has also feedback to the LGA who are representing local government 
concerns to central government.   
 
Margaret Ounsley from Oxford University said that a major impact is on research 
collaboration.  They now have a Head of EU exit strategy and are continuing to lobby 
central government particulary on concerns that there is no Higher Education civil servant 
allocated in central government Brexit strategy team.   

 
5. Educational Attainment Update 

 

http://www.oneoxfordshire.org/
http://www.oxfordshirelep.com/content/eu-strategy
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In 2011 members of the city council, concerned about attainment, provided funds for an 
educational attainment programme (EAP).  The programme contained two main elements, 
Literacy and Numeracy intervention and Leadership for Learning intervention.   
 
Participation was voluntary and one of the key outcomes has been that assumptions that 
attainment could not be improved have been challenged. Following completion of the 
project in 2014 (?) Oxford Brookes were commissioned to measure these outcomes. 
 
The initial 11 city schools involved at the beginning of the EAP were all performing at a 
below-the-floor (DfE 2011) standard of fewer than 60% of children at age 11 (when they 
finish primary school) achieving level 4 or above in reading, writing and maths. The 
progression in reading, writing and maths was also below the national median expected as 
children progress through their KS1 to KS2 of their primary school journey.  
 
The aim of the project was to improve attainment at the end of KS1 and KS2 by 20% 
above the national average.   KRM, which had been successful in other schools, had 
shown evidence that it could improve levels of all children not just those who were not 
achieving. 
 
The outcomes of of the ‘Leadership for learning’ intervention were: 
 

I. Raised attainment through enabling Headteachers to become more effective in 
leading improvements in teaching and learning and in developing school-
community partnerships for example.  

II. Raised engagement with families through various strategies. 
III. Significantly improved confidence in school leaders: through the development of 

inquiry-led, research-informed leadership, through collaboration both within and 
outside the school. Their learning emerged through action-based developments, 
that set out manageable targets for improvement that could be reviewed and 
disseminated within the project. 

IV. Increased strength and depth of leadership: through the involvement of school 
leaders at core events, seminars and other participatory events.  

V. Promoted a strong collaboration across schools whereby the leaders worked 
effectively with each other on shared or mutual concerns creating collective 
understanding of possible solutions to common issues. 

 
The programme changed the culture of the school however due to the way KRM is 
designed some schools struggled with the structural changes required on making it work.   
 
Pupil learning outcomes improved in lots of different areas. The Ofsted inspection 
comments also illustrate improvements for example Schools moving from ‘Satisfactory’ to 
‘Good’ over 3 years that covers the project period.  
 
The KS 1 and KS 2 ‘making progress’ measures have improved to 100% in all but one 
school.  The end of KS 2 level 4+ performance has improved significantly, and two schools 
have met or surpassed the EAP target.  There have been some significant improvements 
in pupil attainment in Oxford City Schools. These improvements, however, are not 
consistent across schools and are influenced by a range of factors.   

 
See the final report attached.  
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Education Attainment Data Oxford City Schools – Christine Malone, Oxfordshire 
County Council.  
 
Chris Malone, Oxfordshire County Council’s Lead on Education Quality gave an update on 
recent city educational attainment data (see paper attached).  The data related to all 
children who live in the Oxford city area including those who go to school outside of the 
city.   
 
The positives are that of 11 city schools that were below the floor in 2010 only 1 is now (in 
2016).  Phonics results have improved. KS1 – KS2 progress in reading is good compared 
to other districts in Oxford and the region.  KS4 – the progress 8 indicator (that is end of 
secondary education) is good, mainly due to the results of Oxford Academy.  
 
However the city is in the lowest quartile of results compared with other districts in 
Oxfordshire and compared nationally with similar areas for example in: 
KS1 – Oxford city is in the lowest 25% of the districts and very low in writing scores, one of 
the lowest in England, and writing will now be more heavily targeted. 
KS 2 – Oxford has one of the lowest results in the county in the county 
 
Strategic Schools Partnership Boards (SSPB) were set up in early 2015 and involve 
different partners: The City and District Councils (Val Johnson represents Oxford City 
Council), Oxfordshire County Council, Oxford University, Oxford Brookes, Governors 
Association, Teaching School Alliance, Oxfordshire Diocesan Board of Education,  
Primary, Secondary and Special Schools.  They have commissioned research on retention 
of staff.  There is an operational group made up of the 30 primary and 5 secondary 
schools that are commissioning and brokering leaders to work with schools.  Oxfordshire 
County Council has an education strategy which guides the work of the SSPB. 
 
School inspections are ongoing e.g. 4 inspections happening this week.  Of the 30 
schools, 20 are good or outstanding schools, 5 require improvement, 4 are inadequate.  
Inadequate schools are entitled to enhanced support and they also support staff and 
governors.  The Teaching School Alliance are commissioned to coach and support staff.   
 
The SSPB are using learning from the EAP report and can help take forward 
recommendations.  They intend to build on the green shoots of improving results and work 
together to take these forward.  
 
Action – Anne Gwinnette to follow up with Maggie Scott on next steps regarding School 
Attainment 
 
Action – Shelley Ghazi to put Educational Attainment and School Partnership Boards on 
agenda in 12 months time. 

 
6. Future for OSP 
 
Anne gave an update on the where we are with the review so far and the following 
comments on the review were given.  
 
- Regarding raising the profile of the OSP it will be a challenge for the public to be aware 

of this and does it matter? 
- What we are trying to tackle is too broad.  We have to build something at the end of 

this, are we trying to be all things to all people? 
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- Opportunities around apprentices were not missed, much has and is being done. OSP 
need to work out where the gaps are rather than reinventing the wheel. 

- However apprenticeship take up is lower in the city.   
- The most potentially important areas is health, lifestyle e.g. obesity, young people, 

loneliness.  Could we have an impact on these? 
- What we can add value is to know about local inequalities and highlight those to county 

and/or city, so we can influence other work streams.  What is missing is emphasis is 
inequalities.  

- County councils work on early intervention is an area the partnership could get involved 
with on a strategic level. The early intervention hubs are not yet embedded yet so the 
partnership could have some impact on this.  Particularly on young people.  

- Agreed with focus on early intervention work – how can partners work together on e.g. 
loneliness 

- Regarding aligning with the local plan, can see why it might be useful however may be 
occasions where we don’t agree 

- The OSP has been useful and that the work of the low carbon workstream has been  
influenced  by this group.   

- Challenge to get businesses here 
- In terms of our objectives – we should be here to challenge as well.  
- There are actually 5 local plans relevant to the functioning of the city – how do we, or 

do we want to, recruit people from outside the city? 
- Can we have an updated ‘state of the city’ report that Mark Fransham produce to gain 

insights on areas such as poverty / attainment / etc 
 
Action – Shelley Ghazi speak to Tiffany Ko about producing a ‘State of City Report’ for the 
OSP 

 
 

7. Forward Plan and future agenda items. 
 
 
Action – Shelley Ghazi to send meeting invites to all attendees 
 

 

OSP Meeting Date Key Agenda Items 

14th March 2017 (Tuesday) 
10-12 noon County Hall 

Adult Social Care 
 

22nd  May 2017 (Tuesday) 
10-12 noon Town Hall 

 

20th July 2017 
10 – 12 noon Location TBC 

 

21st  Sept 2017 
10 – 12 noon Location TBC 

 

23rd November 2017 
10 – 12 noon Location TBC 

 

 
8. AOB 
 
Meeting closed 12:04pm. 


