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Low Carbon Oxford – Update to the OSP Steering Group 
 
1. Introduction 
 
The Sustainable Community Strategy states that our key objective for our work on 
climate change is “to work towards Oxford City becoming a carbon-neutral city and a 
centre of excellence for climate change adaptation and mitigation initiatives”. 
 
This brief paper reports on the successful launch of Low Carbon Oxford and the next 
steps being taken led by Oxford City Council working with our consultants 2degrees. 
 
2. Launch of Low Carbon Oxford 
 
Oxford City Council has been successful in maximising in-house energy efficiency 
and costs have been saved and carbon emissions reduced.   For many commercial 
and industrial companies this is also true.  But there is a drive to do more.   
 
Through the Oxford Strategic Partnership a group of 16 Pathfinders (businesses, 
public and community based organisations) who all have a stake in the city, have 
been brought together to collaboratively reduce carbon emissions over a ten year 
period.   
 
Each of these Pathfinders has signed the Low Carbon Oxford Charter (see paper 
4.2) and this was launched at St Anne’s College on 14th October 2010. 
 
The 16 Pathfinder organisations are: 

 
3. Next Steps 
 
Oxford City Council is leading the key elements of the programme: 

• Overall programme management and leadership 
• Recruitment of new pathfinders 
• Communications  
• Project co ordination. 

 
It is envisaged that Low carbon Oxford will consist of an overall programme which in 
turn is made up of a series of projects covering key aspects of a low carbon city 
including: transport, food, energy generation and use across public and private 
sectors and community groups.  With this in mind Oxford City Council are seeking 
funding and other resources to ensure that in the first instance there is a project 
addressing each of these key issues.  In addition there will be a project which seeks 
to map and link all of the initiatives that are underway in Oxford relating to climate 
change and carbon. 
 
Resources that are already in place: 

• Oxford Strategic Partnership 
• Oxford City Council 
• Oxfordshire County Council 
• University of Oxford 
• Oxford Brookes University 
• Mini Plant Oxford 
• B and Q 
• M&S 
 

• Low Carbon West Oxford and West 
Oxford Community Renewables 

• Buildbase 
• Stagecoach 
• Unipart 
• A2   Dominion 
• Serco 
• 2degrees 
• Blake Lapthorn 
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• Project manager for sustainable food (until Sept 2012) 
• Programme manager for Low Carbon Oxford (until Mar 2011) 
• MSc student support (ongoing) 
• Local Carbon Framework Bids (see detail below) 
• Funding for 2 Degrees to complete feasibility study x 2 (until Jan 2011) 
• Programme Director funding (until Jan 2012) 

Priorities for the next 12 months   
• Secure more funding and resources from both pathfinders available grants  
• Set strategic vision for LCO 
• Dialogue with pathfinders 

 
Feasibility of two themes 
 
“Low Carbon Oxford Next Steps” (paper 4.3) outlines the actions and feasibility work 
that the Pathfinders working with 2degrees will undertake.  There are two themes 
being explored - local smart grid and car parking smart infrastructure. 
 
By the end of January a feasibility report will be ready for presentation to the next 
Low Carbon Oxford Pathfinders Group meeting with a view to the projects being 
taken forward by the group with key leaders coming from within the group. 
 
Recruiting more Pathfinders 
 
The list of Pathfinders is not exhaustive and new members are being sought and 
signed up (including Lucy’s, Manches and OCVA).  We would encourage all OSP 
member organisations to sign up in their own right. 
 
Pathfinders will come together for the second group meeting in late January / early 
February 2011 at the Mini Plant Oxford who have kindly offered to host the meeting. 
 
4. Local Carbon Framework 
 
Local Carbon Frameworks Pilot is a Government initiative to allow local authorities 
areas with a demonstrated track record on carbon reduction to go further and deeper 
with initiatives which respond to local priorities and conditions.  Oxford city is one of 
chosen pilot authority areas and Oxford City Council has been invited to bid 
competitively for local pilots to reduce or facilitate the local reduction of carbon. 
 
There is approximately £2.5m to bid for between the participating nine local authority 
areas.   Oxford has submitted 11 bids, for c. £595k of funding, some in partnership 
with other local organisations many of which meet the aspirations of Low Carbon 
Oxford.  
 
The Priority bid is A Partnership Approach to Carbon Reductions across the City 
of Oxford (OxCO2), £240k with LCWO/WOCR, County, community groups, Oxford 
University  

 
This project intends to develop a structured and sustainable approach to community 
action on climate change across the City of Oxford.  The project will fund the 
development of a city-wide social enterprise, a low carbon communities toolkit and 3 
pilot communities.  20% of the City will be covered in the pilot programme.  After 
September 2011, the social enterprise will roll out the approach across the rest of the 
City and the County.  We expect this project to set in motion an approach to low 
carbon transformation that will be self-sustaining until at least 2050. 
 



Paper x – OSP Meeting 030610 – Low Carbon Oxford Update (agenda item 5) 
 

Page 3 of 3 

The other ten bids are for: 
• Energy Performance Certificate database and the potential for driving local 

carbon reductions in domestic and non-domestic properties £19.3k 
• Creating a “cycle hub” within Oxford City Centre, which will include provision of 

cycle lockers, personal lockers and changing area with shower/toilet facilities, 
£59.6k 

• Biomass Heat for Oxford’s Historic Buildings, £56.9k, with regional renewable 
energy agency TVEnergy 

• Enabling large scale carbon reduction projects for Oxford: Producing 
standardized Outline Business Case for renewable energy deployment £27.9k, 
with Local Partnerships UK 

• Tracking technology for large Council vehicles for carbon reduction, £35k 
• Bin weigh technology on Trade Refuse Vehicles, £22k 
• Electric vehicle for refuse collection in central Low Emission Zone, £20k  
• Electric vehicle for Covered Market Traders, £13k with Covered Market Traders 
• Dynamic Journey Planner for Carbon Reduction - £56.75k, with County 
• Personalised Travel Planning pilot in Oxford and surrounds, to reduce carbon 

emissions. £45k, with County 
 

LCO Working Group, Nov 2010  


