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To: Oxford Strategic Partnership   
 
Date:  13 September 2012              

 
Report of:  Anna Wright, Education Adviser Oxford City Council 
Tel:  07415 099245    e-mail:  akwright@oxford.gov.uk 
 
Title of Report:  The Oxford Challenge: Achieving world class 
teaching in Oxford City Schools serving disadvantaged areas   
 
 
Purpose of report:  To provide an update on the City’s proposals for 
investment to raise standards in City primary schools in challenging 
circumstances.  
          
 
 
Introduction 
 
1.     Oxford City Council under the aegis of the Oxford Strategic Partnership has 

committed significant funding alongside the County Council to raise attainment 
in primary schools in Oxford City.  It has set ambitious targets to raise levels of 
attainment in City schools serving the most disadvantaged communities to 
10% above the national average. This would mean: 

• 95% achieving level 2 in Reading at age 7 and  
• 84% achieving Level 4 in English and Maths at age 11 by 2016 

2.     The ambition is for schools in Oxford City serving the less advantaged 
communities to be world class in their ability to raise attainment.  The 
programme has been named, ‘The Oxford Challenge: Achieving World Class 
Teaching.’ 

3.     The results of this stakeholder engagement were shared and discussed in the 
meeting of the OSP in June.  This paper identifies the progress that has been 
made since then.  
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Analysis of the issues 

4.     The two key issues needing the most support in schools were identified 
through stakeholder engagement as follows.  

 (a) Training and development to improve the quality of teaching and 
learning 

School leaders need more support to enable them to provide teachers with the 
skills to ensure the progress of children who come from disadvantaged 
backgrounds.   

Teachers need more training and support to teach the skills of reading, writing, 
language and numeracy to children aged 4-7 in Key Stage 1, so that they learn 
quickly and effectively, and are not hindered by delayed language 
development and reduced access to home learning. For children from ages 8-
11 in Key Stage 2, the need is to help children who have not developed these 
skills to catch up.  This may mean covering the equivalent of up to 6-7 years of 
schooling in 4 years. 

(b) Support to leadership teams in schools serving communities of 
poverty   

Many head teachers who have effectively led schools in other settings, find 
that specialist strategies are needed to effectively lead schools in 
disadvantaged areas.  There is often a significant focus on the vulnerabilities 
of children and the community, sometimes to the point where professionals 
feel disempowered and pessimistic. 

Leaders need support and guidance to challenge this perception, and enable 
staff to believe that they have the skills to help children progress, and 
enable the children to believe in themselves.  They also need innovative 
strategies for engaging with the community.   

The proposals 

5. As a result of this analysis, two invitations to tender were placed and the 
details of these were communicated to schools, partners and providers both 
through individual school visits, meetings with academy sponsors, letters to 
headteachers, chairs of governors and academy sponsors and through a 
seminar on 19 July 2012.  

6 The first invitation to tender is for a whole class based programme to 
accelerate learning in literacy and numeracy. The aim of the programme is to 
provide all primary teachers with training in a research based classroom 
programme that is grounded in instructional psychology and can be successful 
both in raising standards in language, literacy and numeracy at KS1 to 95% 
levels, and in assisting children who have not had a good grounding in literacy 
and numeracy at Key Stage 1 to catch up at Key Stage 2.   

7 The second invitation to tender is for a world class leadership programme for 
schools serving disadvantaged communities. The aim is to enable senior 
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leaders in City schools to learn from the best research and practice nationally 
and internationally on how to raise standards in schools in challenging 
circumstances.  This would include seminars, action research, access to 
successful practitioners and onsite support for school leadership teams 

9. The City Executive Board will be making its final decision on the investment in 
the programme on 12 September. It is proposed that both the above 
programmes would be funded in 10 schools in Oxford City serving 
disadvantaged communities, which have volunteered to participate in the 
programme.  

10. Part of the process of awarding the tender will involve a presentation to 
headteachers on the methodology proposed.  The contract will be finalised 
after schools have committed to take up the programme. 

Progress and next steps 

11. Invitations to tender were invited in July. For the instructional programme 
tenders were received on 24th August. The preferred provider for the 
instructional programme will be identified following presentations to a panel 
including headteachers on the 6th September.  There will then be a seminar on 
19th September for schools, councillors and other stakeholders to for the 
preferred provider to present the programmes. There will also be individual site 
visits to interested schools by the preferred provider so that schools can judge 
whether they want to take up the programme by the end of September, with 
proposed commencement of the programmes in October for those schools 
wishing to take up the offer.   

12. The deadline for tenders for the leadership programme is 17 September, and 
interviews will be held on the 25th September. 

13. The programme will be delivered in up to 10 schools within the City serving the 
most disadvantaged communities that wish to participate.  A number of these 
head teachers have already expressed a strong interest in the programmes.  

14.  The outcomes that are being sought from these programmes are:- 

• Raised attainment in pupils in participating schools and achievement of 
the  targets as set out in paragraph 1.  

• A significantly increased proportion of teachers graded as good or better 
in participating schools. 

15. Discussions are taking place with Oxfordshire County Council senior officers to 
ensure that these programmes complement the reading and leadership 
programmes they are providing at KS1 to a larger county-wide group of 80 
primaries. 

16. The City is separately examining the scope for a shared equity housing 
scheme to help address the recruitment issue and a further report will be 
brought forward on this in due course.  
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