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The following pages provide a “starter for ten” on objectives, issues, targets, 
stakeholders, stakeholder engagement and outcomes for the priorities of 
Breaking the cycle of deprivation; Economic development, growth and 
regeneration; and Stronger communities 
 
A suggested template for stakeholder workshops is attached as Appendix 
One and an outline workplan and timetable is attached as appendix Two. 
 
We will need to consider resources available to deliver this over the next five 
months.  There will be implications for getting data and information to set the 
scene at each workshop.  This data will be crucial to help everyone see what 
the context is and therefore where the action has to be targeted. 
 
 
1. Breaking the cycle of deprivation 
 
Themes 
 
• Social Regeneration (currently part of the Regeneration Framework) 
• Educational Attainment in the City 
 
 
1.1 Social Regeneration 
 
Current developments: 
 
This area of work is well established as one strand of the Regeneration 
Framework and the led by the Oxford City Regeneration Steering Group and 
the Breaking the Cycle of Deprivation Programme Board.   
 
The action plans and targets for this work (and the Regeneration Framework 
as a whole) are currently being reviewed through the Oxford City 
Regeneration Framework Theme Leads Group who are meeting this month. 
The development of the OSP priorities and the review and refresh of the 
Regeneration Framework will be dovetailed and the structure illustrated above 
would seem to be an appropriate way to focus the three strands of the 
Regeneration Framework (with social regeneration sitting under this priority  
and economic development and physical regeneration sitting under the 
Economic development, growth and regeneration priority – but both with clear 
links to each other and the Stronger communities priority) 
 
Objective: 

To reduce the extent of inequality and to improve the lives of the most 
vulnerable members of our society  

 
Issues: 

• Health inequality 
• Early intervention 
• Children and families 
• Youth Services (including school holiday activities) 
• Further education and training 
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• Vulnerable older people 
 
Targets: 

To be guided by the Regeneration Steering Group, but measurable targets 
could be around: 
• Numbers of vulnerable families supported 
• Reduced health inequalities – preventable illness and premature death 
• Numbers of young people participating in projects 

 
Stakeholders: 

• Oxford City Council 
• Oxfordshire County Council 
• Public Health 
• Oxfordshire NHS 
• NHS Trusts and other providers 

organisations 
• Voluntary and community sector 

organisations 
• Advice organisations 
• Thames Valley Police 
• Carers’ centres and groups 
• Oxford Sports Partnership 

• Oxford and Cherwell Valley 
College and other colleges 
(Universities Continuing 
Education Departments) 

• Training agencies 
• Oxfordshire Local Enterprise 

Partnership 
• Key Employers 
• Registered social landlords 
• Community Groups and 

community centres 

 
Stakeholder Engagement: 

• A stakeholder workshop would perhaps help as part of the review of 
this work and this would help us to develop and agree clear objectives, 
targets, actions and measures (and the partners required to deliver)  

 
 
1.2 Education Attainment in the City 
 
Current developments: 

• City Council has proposed funding of £350k per year for the next four 
years in its draft budget targeted at improving attainment in the city 
schools 

• County Council has published and consulted on its draft education 
strategy for Oxfordshire 

 
Objective: 

To work collaboratively to improve educational attainment in city 
schools over the next five years 

 
Issues: 

• Attainment at primary schools and GCSE level. 
• Early intervention and a good start in life 
• Quality of teaching 
• Leadership and Governance 
• Wider partner, business and community engagement with schools 

 
Target: 
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Further discussion with partners is required, but the following target or 
something similar could be adopted: 
• The long term aim is to move  Oxford schools and their pupils  to a 

position where they are achieving results at key stages 2 (primary) and 
4 (GCSE) that are at least 10% above the national averages at those 
stages 

 
Stakeholders: 

• Oxford City Council 
• Oxfordshire County Council  
• Head Teachers (state schools in Oxford) 
• Head Teachers (private schools in Oxford)? 
• School Governors 
• University of Oxford 
• Oxford Brookes University 
• Oxford and Cherwell Valley College 
• Community, Voluntary and Faith sectors 
• Business organisations (Chambers of Commerce, Institute of Directors, 

Federation of Small Business) 
• Large employers / businesses in the city (NHS, BMW, Unipart, 

Centrica, Harley Davidson) 
• Local Enterprise Partnership 

 
Stakeholder Engagement: 

• A seminar focussing on primary level was held in June 2011 with Head 
Teachers, Governors and City and County Council officers and 
members that explored the issues and good practice.  Action Plan was 
to be developed.   

• It was agreed that a follow up session would be held and therefore it is 
proposed that a stakeholder workshop is designed and held as part of 
the process for all priorities outlined in this paper. 

 
 
2. Economic Development, Growth and Regeneration 
 
Current developments: 

• Working with the OSP, the City Council looking to lead on developing 
an economic and regeneration strategy for the city that will include 
analysis of the Oxford economy and demography, the opportunities 
and constraints.   

• We’d like to rename this from “Economic Development and Growth” to 
Economic Development, Growth and Regeneration” and ask the Board 
to agree this change  

 
Objective: 

To work collaboratively to maintain the city’s strong economy and 
ensure that appropriate investment and economic development in the 
city is encouraged, promoted and supported (that is sustainable and 
low carbon?) and for the benefit of the whole city 

 
Issues: 
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• Physical Regeneration 
o Employment Sites 
o Housing 
o Public Realm (city centre design) 

• Economic Growth 
o Promoting enterprise and Innovation 
o Inward Investment 
o Supporting the local economy (Local purchasing, Procurement Hub) 
o Job creation (and security) 
o Skills 

• Development and support of key sectors in the city 
o High Tech 
o Tourism and culture 
o Creative  

• Influencing the Local Enterprise Partnership 
o Promoting the needs and priorities of the City 
o Lobbying and making the case for resource in the city  

• Making the case for development and growth in the city (winning the 
hearts and minds of local people) 

• Marketing and promoting the value of economic growth to communities 
in the city 

 
Targets: 

• Successful Regional Growth Fund (or similar funding opportunity) bid 
linked to city priorities and needs by 2014 

• OSP partners increase procurement of services from local suppliers 
(how would this be best measured and is this achievable?) 

• Housing targets could be inserted here  
 

Stakeholders: 
• Oxford City Council 
• Oxfordshire County Council  
• University of Oxford 
• Oxford Brookes University 
• Further Education (OCVC and others) 
• Business organisations (Chambers of Commerce, Institute of Directors, 

Federation of Small Business) 
• Business Leaders 
• Large employers / businesses in the city (NHS, MINI Plant Oxford, 

Unipart, Centrica, Harley Davidson) 
• Retailers 
• Developers 
• Land Owners 
• Local Enterprise Partnership 
• Think Tanks / Lobby Groups? 

• Centre for Cities 
• Regional Cities South East 
 

Stakeholder Engagement: 
OSP to run a workshop focussing on: 
• Defining and agreeing the key issues for Oxford City  
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• identifying the key targets for the city to be taken forward by the OSP 
• Suggested members of a Delivery Group to develop an agreed action 

plan and drive this forward to delivery 
 
 
What will success look like: 

Success in this area would see  
• Development of an agreed strategy and policy framework for economic 

development and regeneration over the next 15 years; 
• a strong Oxford economy that has been able to withstand the national 

and international economic downturn – e.g. low unemployment, 
business resilience, business churn (some thought is required here to 
be clear about how this is measured and benchmarked against 
national/regional trends);  

• support to strong and growing sectors in the city;  
• development of employment, enterprise and housing sites that enable 

continued economic growth of the city;  
• up-skills and training of local people to enable local employment;  
• Oxford city’s priorities reflected in the priorities of the LEP and County. 

 
 
3. Stronger Communities 
 
This feels like the trickiest and most complex of the priorities and the work to 
identify the right groups and people and create a stakeholder workshop is vital 
for us to then better understand the issues, targets and stakeholders. 
 
Objective: 

To work collaboratively to strengthen our communities and ensure that all 
of the city’s communities are engaged and involved in all aspects of the 
city’s culture and community. 
 
To be a cohesive city which is resilient to public disorder and community 
and civil unrest  

 
Issues: 

• Cohesion across the city 
• Community development (links to neighbourhood planning and area 

forums) 
• Access to sport, culture and arts 
• Knowing who our communities are (e.g Black and ethnic monitory 

groups, faith groups), how to reach them, how we can best work with 
them and understand their priorities  

• Capacity building in local communities to enable full participation in 
community / neighbourhood / City development  

 
Targets: 

• No incidents of civil unrest recorded in Oxford City 
• Increased numbers of local people accessing sports, arts and cultural 

services 
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Stakeholders: 

• Community, Voluntary and Faith Sector (OSCA, OCVA, Faith Groups) 
• Oxford City Council 
• Oxfordshire County Council  
• Thames Valley Police 
• Oxford Safer Communities Partnership 
• University of Oxford 
• Oxford Brookes University 
• Parish Councils (Blackbird Leys, Marston, Risinghurst, Littlemore) 
• Community Centres (Management Groups) 
• Community Leaders (e.g. BME and Faith)  
• Business Leaders 
• Large employers / businesses in the city ((NHS, MINI Plant Oxford, 

Unipart, Centrica, Harley Davidson) 
 

Stakeholder Engagement: 
OSP to run a workshop focussing on: 
• Defining and agreeing the key issues for Oxford City  
• identifying the key targets for the city to be taken forward by the OSP 
• Suggested members of a Delivery Group to develop an agreed action 

plan and drive this forward to delivery 
 
 
What will success look like: 
 

Success in this area would see  
• improved engagement with communities across the city (how would 

this be measured?);  
• a forum and voice for the whole of the city;  
• improved cohesion and a strong Oxford that continues to be resilient to 

the riots and disturbances seen in the summer of 2011. 
 
 
 
 
 
 
 


