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Oxford Economic Growth Strategy 
Draft Action Plan 
 
 
Economic Growth Strategy - Element One 
 

1.  Expanding Oxford’s knowledge economy: frameworks for key sector growth using the 
global connections of Oxford’s universities and major /large employers to attract new 
companies and promote new start-ups. 

 
Recommended action 

1.  Delivery strategy 
2.  Delivery Plan for major city employment sites 

 
Plan for delivery 
Develop a delivery strategy for growth sectors 
 
The County Council’s Inward Investment Team is working with the City Council to obtain a clear 
assessment of the growth potential for the key existing and emerging knowledge sectors for 
Oxford and sub-region.   It is working to with the City Council to identify the specific growth 
sectors in Oxford and agree an after-care and support plan for those companies. This forms part 
of the work programme associated with the City Deal proposal. 
 
The County Council is providing leadership in ensuring that the City Deal demonstrates the 
benefits of the ‘new alignment’ for the knowledge sector from increasing and improving access 
to accommodation facilities, and of aligning strategic infrastructure plans to improve connectivity 
between sites throughout the Oxfordshire ‘knowledge-spine’. The County Council will work to 
ensure that the infrastructure plans reflect agreed priorities. 
 
The County Council is supporting the work of the Skills Board to develop the skills ‘asks’ within 
the context of the City Deal.  It will work with key partners, the business community and 
providers to ensure that investment is targeted so as to meet existing and future demands. The 
Skills Board will establish what assistance is required and the flexibility and funding required. A 
Skills Adviser will be nominated to work with the City Council to address the particular skills 
gaps for firms within the City and seek to co-design the programmes that will address these. 
 
The County Council notes the City Council’s commitment to undertake a review of the 
employment land requirements within Oxford. 
 
The County Council is supportive of promoting an ‘Enterprise Area’ as part of the City Deal 
proposal. 
 
 

Economic Growth Strategy - Element Two 
 
2.  Supporting the growth of existing employers including large, global companies, high 

value small and medium sized enterprises, the universities, and the health sector 
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Recommended action 
 

1.  Review supply and choice of start-up businesses 
2.  Set up an account management function for existing businesses 

 
Plan for delivery 
Review supply and choice of start-up businesses 
 
The County Council will assist the City Council in its research into the needs of start-up 
businesses, with a view to helping match supply with need. This should include an assessment 
of the size, location and affordability of premises to ensure that there is a range throughout the 
City. This should include the specific needs of social entrepreneurs and or those within 
regeneration areas where the cost of accommodation could be a significant factor. 
 
The County Council will support the City Council undertaking an assessment of the amount and 
choice of start-up business accommodation available within Oxford and their spatial locations 
throughout the City to provide a clear picture of the supply. 
 
The County Council will support the City Council review the condition of existing start-up 
accommodation, such as Cave Street and Bus Depot site and explore options for potential 
improvements through funding opportunities. 
 
The County Council will support the City Council review employment sites within the City and 
identify potential opportunities to bring forward new developments.  
 
On behalf of the Local Enterprise Partnership, and in conjunction with UKTI, the County Council 
is providing leadership in establishing an account management function.  It will agree with the 
City Council an account management structure that allows the latter to lead on engagement 
when the key issues relate to regulatory functions and local constraints rather than strategic 
economic development support. This will include the mapping business accommodation by 
location and type and then to create a list of the Top 100 businesses in Oxfordshire with key 
contacts identified for each company. 
 
A co-ordinated programme of regular visits to the Top 100 businesses will be developed by the 
Local Enterprise Partnership/UKTI/County Council/City Council. This is expected to include 
visits to individual companies as well as sector/cluster meetings within small groups. The 
County Council’s Inward Investment Team will use information from the analysis of key sectors 
to work with the City Council to highlight sector opportunities and identify opportunities for 
strengthening the supply chains. 

 
 
Economic Growth Strategy - Element Three 
 

3 Ensuring a sufficient supply of employment land 
 
Recommended action 
 

1. County-wide review of employment sites 
2. Delivery Plan for major employment sites 

 
Plan for delivery 
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County-wide review of employment sites 
 

A review of employment land should inform each District’s Local Plan. The County Council is 
supportive of a desk-top county wide review of employment land being undertaken that can 
inform the work of the Local Enterprise Partnership and the Spatial Planning and Infrastructure 
Partnership. The County Council notes that the outcomes of the Strategic Employment Land 
Availability Assessment (SELAA) and the updated Employment Land Study will help inform the 
City Council’s review of employment land need and availability within the City. 
 
Delivery plan for major city employment sites 

 
The County Council supports the City Council’s ambition to realise employment opportunities 
within the City.  The County Council will ensure that its work to update the Oxford Transport 
Strategy reflects the need to support delivery of employment sites within the City, as well as 
supporting the need to improve overall levels of access to the city centre. 
 
 

Economic Growth Strategy - Element Four 
 

4.  Strengthening Oxford’s city centre retailing offer 
 
Recommended action 
 

1.  Use the proposed Westgate redevelopment as a catalyst to raise the quality and 
range of the retail offer, including investment in public spaces, transport and 
environment. 

2.  Support and revitalise the independent retail offer where this is practical. 
 
Plan for delivery 
Westgate as a catalyst to improve retail offer and public realm 
 

The County Council is supportive of the City Council commissioning an update of the Retail 
Needs Study in order to revise the capacity figures for the amount of floorspace that can be 
supported for food and non-food provision.  The Study should consider the impact of the 
Westgate development. 
 
The County Council will work in partnership as a landowner, service provider (central library) 
and local transport authority to review the emerging Westgate proposals, together with the 
master planning work from Oxpens and the main rail station, to identify opportunities to improve 
the retail offer in the West End. 
 
The County Council will provide leadership in identifying developing proposals for improvement 
to the public realm that are well related to key infrastructure and transport projects in the West 
End. 
 
The County Council will provide leadership in working with transport operators in the application 
of smart card technology.  It will look to apply this technology to customer marketing loyalty 
systems in order to develop the ‘Oxford Local’ initiative and provide direct support to 
independent retailers, including retail and hospitality apprenticeships 
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The County Council will work with the City Council to ensure that future transport infrastructure 
programme builds on the ‘Transform Oxford’ programme as a means of supporting enhanced 
retail performance (including development of the evening economy) as well as a means of 
delivering regeneration opportunities.  Such a programme will help develop the concept of the 
‘Open Oxford’ project. 
 
The County Council through the Town Centre Manager will support the City Council and in 
preparing retailer gap analysis, a list of priority targets, their likely property requirements and a 
database of properties that can be used to proactively approach targets as property becomes 
available. 
 
The County Council notes the work of the Town Team to explore the potential of TBID (Tourism 
Business Improvement District) BID and/or micro BIDs across the City. 
 
The County Council will work with the City Council to develop a package of measures, including 
provision of temporary car parking that will support the city centre during the construction phase 
of the Westgate development. 
 

 
Economic Growth Strategy - Element Five 
 
5.  Expanding the value of Oxford’s tourism across the region 
 
Recommended action 
 

1. Extend the tourism and cultural offer 
2. Extend the range of tourist accommodation 

 
Plan for delivery 
Extend the tourism and cultural offer 
 
The County Council will work with Experience Oxfordshire to develop a county-wide strategy to 
extend the tourism and cultural offer and to work with the City on specific projects within its 
boundaries. 
 
The County Council would support a workshop involving Experience Oxfordshire and key 
partners that reviews what is already working well and identify where improvements or new 
ideas that will strengthen the link between the tourism and culture offer in order to bring 
enhanced economic benefits.  
 
The County Council is supportive of the City Council developing a summary fact sheet that 
summarises the policy within the Core Strategy for the location of new short-stay visitor 
(hotel/guest house) accommodation in Oxford; together with a complete list of all the key sites 
within the city that are allocated for further provision. 
 
The County Council supports the City Council reviewing the supply of short-stay hotel/guest 
house accommodation in Oxford and assessing the demand for accommodation in light of 
emerging and future trends to establish the need for additional provision within the City. 
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Economic Growth Strategy - Element Six 
 

6.  Continuing to improve educational and skills attainment to support future economic 
growth opportunities 

 
Recommended action 
 

1. Extend current initiatives to raise school attainment 
2. Strengthen apprenticeship and skills programme 

 
Plan for delivery 
Extend current initiatives to raise school attainment 
 
The County Council is very clear that it retains the lead in raising educational attainment.  It 
welcomes the support of the City Council and Oxford Strategic Partnership in addressing this 
challenge. The County Council will work with the City Council to embed the new City Council 
Educational Attainment KRM and Leadership Programmes within its programmes.  
The County Council believes that good leadership is essential in this quest and it would like to 
work with the National College for School Leadership to provide local developmental 
opportunities for its school leaders - we would like Teach First to be made available in 
Oxfordshire. 
 
The County Council expects schools to raise educational attainment.  It also wants to find ways 
to work with schools to improve the employability skills of pupils in ways that will also raise 
standards. In the context of City Deal, the County Council will work with the City Council and 
schools to implement a Youth Ambition Programme to aid transition from school into post-16 
training and employment. 
 
The County Council will work with the Skills Board to promote the learning and skills needs 
within the city. The County Council believes that there are real opportunities to extend 
apprenticeship programmes with leadership and coordination on skills being directed through 
the Skills Board on behalf of the Local Enterprise Partnership. 

 
As part of the City Deal submission, the County Council’s Skills Team is exploring the potential 
of an Integrated Advice & Guidance Service to provide specialist, prolific and tailored advice to 
meet the needs of the local economy, so that learners make good learning decisions and 
become skilled for the jobs created locally. 

 
Through the City Deal partners will be seeking devolved responsibility of all employer led 
funding for skills (Regional Growth Fund, Growth Innovation Fund and Employer Ownership 
Funding) over a defined planning period. This would provide the opportunity to lever in private 
sector investment on at least a 2:1 basis. This could be achieved by working with the Skills 
Funding Agency to develop and pilot Employer-led skills programme, apprenticeship scheme 
and curriculum development.  
 
 

Economic Growth Strategy - Element Seven 
 

7.  Increasing the annual rate of housing development in locations which are easily 
accessible to the City centre and other main employment areas by cycle, bus, and rail. 
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Recommended action 
 

1.  Review City housing requirement within County-wide assessment 
2.  Develop a set of compacts, through SPIP, to share the costs and benefits to 

support economic growth 
 
Plan for delivery 
Review City housing within County-wide assessment 

 
The Spatial Planning and Infrastructure Partnership has commissioned a Strategic Housing 
Market Assessment.  The County Council will lead on identifying the potential impact of the 
Assessment on future transport and infrastructure priorities. 
 
 

Economic Growth Strategy - Element Eight 
 

8.  Ensuring continued investment in broadband infrastructure 
 
Recommended action 
 

1.  Work with OxOnline to enhance broadband provision across County and links to 
and within the City. 

2.  Progress the Super Connected Cities Project bid to improve competitiveness 
 
Plan for delivery 
Finalise Revised Bid to Government 

 
The County Council will continue to support the City Council in the development of the Super 
Connected Cities Project proposal. 
 
The County Council will support the City Council by way of staff support and expert input into 
the proposed Voucher Scheme to support fibre to the premises in white and grey areas as 
agreed by Government (DCMS, BDUK). 
 
The County Council will support the City Council by way of staff support and expert input so that 
when Government confirms funding the process of provider engagement, procurement and 
asset upgrade can begin (asset upgrade – using Urban Broadband Fund (UBF) money). 

 
 
Economic Growth Strategy - Element Nine 
 
9.  Addressing the environment challenges and opportunities presented by 

economic growth 
 
Recommended action 
 

1.  Develop a more strategic framework to link projects and increase involvement of 
private sector 

2.  Identify with the Universities, LEP and partners applied research projects to 
deliver low carbon solutions 
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Plan of delivery 
Develop a strategic framework 

 
The County Council will work with the City Council to identify the future potential of the Low 
Carbon Oxford Partnership. 
 
The County Council will review with the City Council the outcome of the work considering 
opportunities to mobilise private and public sector investment in renewable energy and 
retrofitting projects.  As part of this it will work to the City Council to consider the potential for an 
OxFutures fund. 
 
The County Council will work with the City Council to explore the potential for district heating 
schemes, e.g. West End – Arup study; Regeneration areas e.g. BBL area (pool, school, tower 
blocks low rise, BMW, Unipart etc.) e.g. Barton. 
 
 

Economic Growth Strategy - Element Ten 

 
10  Investing in the Physical Infrastructure and Transport required to enable 

Economic Growth 
 
Recommended action 
 

1.  Ensure comprehensive infrastructure & transport strategies that are supported by 
investment and delivery plans. 

2.  Use strategic enhancements to the rail infrastructure and services and the 
possibilities of station redevelopment as a catalyst for central area regeneration 
and mixed use development to create employment and residential opportunities. 

 
Plan for delivery 
Ensure comprehensive infrastructure & transport strategies that are supported by 
investment and delivery plans. 

 
The County Council is continuing to work with the City Council to identify the priorities, phasing 
and timescales for the programme of work associated with the updating of the Oxford Transport 
Strategy. 
 
The County Council will ensure that its work to update the Oxford Transport Strategy reflects the 
need to support delivery of employment sites, as well as supporting the need to improve overall 
levels of access to the city centre. 
 
The County Council will continue to take the lead in preparing costs, investment and delivery 
plans for transport and infrastructure in Oxford, working with the relevant scheme promoters and 
delivery agencies. 
 
The County Council will work with the City Council to use strategic enhancements to the rail 
infrastructure and services and the possibilities of station redevelopment as a catalyst for 
regeneration, including employment and residential opportunities. 
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The County Council with the City Council has established a Programme Board that includes all 
relevant partners with the objective of maintaining strategic oversight of the work associated 
with the redevelopment of Oxford Station. 
 
The County Council is working with the City Council to develop a gateway vision, masterplan 
(inc. architectural competition) and delivery strategy for Oxford Station and its environs:  
including links with Botley Road Bridge, Frideswide Square and Oxpens site. 
 
The County Council will work with the City Council to develop a Supplementary Planning 
Document to guide opportunities in and around the Oxford Station area. 
 
 

Economic Growth Strategy - Element Eleven 

 
11.  Securing an effective partnership for implementation and ‘single team’ delivery 
 
Recommended action 
 

1.  Create a single City‐County‐Universities executive – with LEP resources as 

appropriate ‐‐ to take responsibility for ensuring the delivery of each of the 

elements of this Economic Growth Strategy. This would result in a visible ‘step 
change’ in partnership working. 

2.  Develop a clear proposition for a single executive serving the LEP and SPIP to 
implement a measurable ‘step change’ in integrated partnership working across 
the city and regional partnerships and institutions, which if successful, will move 
towards a ‘single team’ delivery in driving employment and growth. 

 
Plan for delivery 
Single City/County/University Executive 
 
The County Council supports the work – being taken forward as part of the work associated with 
the City Deal – to develop stronger working arrangements that align the work of all agencies to 
deliver a commonly agreed set of priorities.  The governance arrangements put forward for 
consideration will need to be developed in the context of the ‘asks’ proposed as part of the City 
Deal.  The County Council will support closer co-ordination of the work of officer teams as part 
of any new governance arrangements: such an arrangement could in turn form the nucleus of a 
single delivery team. 
 
The County Council welcomes the proposal by the City Council to build stronger working 
relationship between its new Economic Development Team and the County Council Economy 
and Skills Team, sharing information and knowledge, and agreeing a protocol for collaborative 
working on joint projects as appropriate. 
 


