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OSCP Action Plan 2018 - 19 

Tackling negative street culture and its connection to drug dealing, young people and vulnerable 
adults at risk of exploitation; 

1 
Continue the Streetwise project in the city centre to 
tackle begging, drug abuse, street drinking and 
environmental crime. 

Police, City Council, Turning Point, homeless services working 
together to support and address behaviour of most chaotic clients.  
Top 10 client share process, daily patrols by City Centre 
Ambassadors, street engagement by dedicated City Council and 
police resources.  

Reducing serious violence and to undertake a review into policing Oxford’s late night entertainment; 

2 
Review the partnership response to policing the night 
time economy. 

Project brief developed.  Partner data collection and analysis 
underway.  Review of police resourcing taken forward.  To continue 
in 2019-20. 

3 
Develop a local hate crime action plan to support 
victims of hate crime. 

Partnership hate crime plan developed.  Activities include: 

 Hate crime awareness week working with the police to 
promote reporting through their “Hidden harm” campaign. 

 Police have an Independent Advisory Group of representing 
a wide range of communities. 

 Police Community and Diversity Officer works with 
communities, particularly in response to issues that raise 
community concerns or tensions. 

 Hate crime page on City Council’s website 

 Promotion of the Victim First service 

 Analysis of repeat victims and perpetrators of hate crimes 
reported to the police – repeats are problem-solved. 

 All hate crime offences are reviewed by a specialist police 
officer. 

Supporting the Government’s Violence Against Women and Girls Strategy by tackling domestic abuse 
and other interpersonal crimes; 

4 
Provide a local response to a County wide Modern 
Slavery Action Plan, currently being developed. 

MS Delivery Plan developed and presented to OSCP.  Elmore 
research project continues, due to report in October.  Data sharing 
hurdles have cause delays.  Work on-going on cuckooing and 
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training by the Willow Project.  Human Exploitation Coordinator 
managing the plan on behalf of the Oxfordshire Community Safety 
Partnership. 

5 

Continue the successful work of the Sex Workers 
Intervention Panel that supports vulnerable individuals 
who have chaotic lifestyles to reduce the harm to 
themselves and the wider community.  

On 12th March 2019 the Sex Worker Harm Reduction packs were 
piloted including health products and support service information.  
They are being trialled for 6 months at front facing service 
providers.  The Outreach Project is due to be launched in early 
May.   A promotional campaign is being developed to get together 
a group of volunteers.  A location is being considered as a base for 
individuals to get a hot drink, something to eat and advice. 

6 
Develop and build on the successful rollout of the 
national ‘Ugly Mug’ scheme that protects sex workers 
from being victims of crime. 

National Ugly Mug information is included within in the Sex Worker 
Harm Reduction Packs, which is currently being launched as pilot 
by Outreach services.  Services are promoting and trying to identify 
a safe location to promote the scheme as well as highlight any new 
reports. 

7 
Build on Oxford City Hotel Watch that protects 
vulnerable individuals from exploitation and promotes 
safeguarding within the hospitality industry. 

The Oxford City Hotel Watch Working Group meets on bi-annual 
basis.  It is currently looking into under 18 year’s old bookings 
policies or lack of continuity across the city.  There is a need for 
more representatives from the sector.  Currently the group is led by 
officers and we want to encourage them to have more ownerships 
of the scheme.   

8 
Work with partners across Oxfordshire to protect 
victims of domestic abuse. 

The Oxfordshire Domestic Abuse Strategy Board, which OSCP is a 
member of have developed  a Young People’s Pathway, Domestic 
Abuse Training for professionals, drafting of a DA strategy, delivery 
plan and dashboard.  Work with TVP on the updated MARAC 
Protocol. Supporting the Thames Valley BAMER Project to provide 
improved services for victims from BAMER communities.  
Supported the Victim’s First Coercive Control Campaign. Delivered 
training to Oxford City Council staff on domestic abuse, stalking & 
harassment and Honour Based Violence.  Supported the role out of 
MATAC in Oxford.  Assisted in the organisation and delivery of a 
Thames Valley workshop on Domestic Homicide Reviews. 
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9 

Continue to work with our Oxfordshire local authorities 
to address safeguarding responses under the Joint 
Operating Framework for Taxis and Transporting 
Vulnerable Adults. 

Work on closer alignment with neighbouring policies completed.  
Enforcement work has increased in the evenings resulting in a 3rd 
of all complaints relating to taxis from neighbouring districts.  All 
drivers are safeguarding trained.  Working with operators to assist 
in bringing drivers and vehicles back under the Oxford licensing 
authority. 

Tackling Organised Crime Groups; 

10 
Tackle organised crime groups by supporting Thames 
Valley Police’s Stronghold campaign. 

Work against OCG’s primarily led by the MADE partnership group.  
Most OCG’s in Oxford are involved in the drug trade.  4Ps 
approach has resulted in good partnership work on protecting 
young people, vulnerable adults and disrupting the groups. 

11 
Promote, advise and support all activities incorporated 
within Thames Valley Police Cyber Crime Strategy 

Part of the work has included a work placement looking into 
cybercrime.  A research report is in its final stages that focuses on 
school children and their understanding of cybercrimes.  All 
cybercrime communications sourced from the TVP lead are sent 
out via social media. 

Tackling the open drug markets that impact on our communities feelings of safety 

12 
Identify hot spot areas that are affected by the open 
drug markets and lead and support communities to 
take back their streets. 

TVP and Oxford City Council are working in partnership as the 
city’s drug task force.  Priority areas have included Meadow Lane, 
South Parks, Friars Wharf and areas in East Oxford.  Multi-Agency 
Drug Exploitation meets fortnightly.  Community call-backs develop 
intelligence and provide reassurance (259 so far).  Uses CLEAR, 
HOLD, BUILD approach.  Briefing for partners includes Uni, 
Brookes, Car Parks etc.   

13 

Work in partnership to keep our communities safe from 
the harm caused by drug lines operating from other 
major cities, including addressing child drug 
exploitation. 

Work against CDL’s primarily led by the MADE partnership group.  
CDL activity has fluctuated during the year in response to making 
Oxford a more hostile environment to deal drugs in open spaces 
and cuckooed properties.  A number of arrests has assisted in the 
disruption in these activities. 

14 
Protect vulnerable adults who are at risk of being 
“cuckooed” into hosting drug dealing 

Partners use closure orders to protect vulnerable adults, relying on 
close cooperation between housing providers and the police.  Other 
partners are receiving training for front line staff on what to look for 
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when on visits. 

Developing a project to embed restorative approaches across partner organisations 

15 
Develop and strengthen peer monitoring and our 
restorative approaches. 

An independent review of the City Council’s ASB Service’s 
capability to undertake mediation and restorative justice has just 
been completed.  A number of recommendations have been 
developed. 

  


