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Issues for the City

Sharp split contrast between thriving and struggling sectors (22,000
jobs potentially will be lost)

By January 2021 the possibility of 1 in 4 premises closed in the city centre

Noticeable lower level of footfall in the city centre, arising from the impact of:
» Possibility that the student presence with be 70% of normal, with very few foreign students

» Visitors — likely to be solely domestic visitors, primarily relatively local, limited arts/culture and
heritage offer

» Significant level of home and remote working across many organisations resulting in reduced
number of city centre employees

Increase in unemployment

Could be as high as 10-12% and likely to be mostly young and lower skilled

Benefit claims have increased by 79% compared with the same time last year and we are expecting rent
arears to increase

Expected increase in homelessness presentations, October 2020 onwards
A ‘winter of possible doom and gloom’ on the high street
Many public and community services not operating ‘normally’

A recent Residents Survey confirms that a significant proportion plan to travel
less into the city for work, shopping and leisure than before lockdown
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Also having a big impact
on the public sector

Estimated £12m budget
gap for the City Council
this year...



But opportunities
to...

#BuildBackBetter

and fairer...

and to build on
competitive
strengths....

Pollutionwatch: breathtaking views
will vanish unless we build back
better

Only government action will preserve the clearer, bluer skies
gifted to us by the coronavirus lockdown

Will coronavirus lead to fairer

societies? Thomas Piketty explores
the prospect

Business P Economics Banking Money Markets Project Syndicate B2B Retail

Opinion The promise of an Oxford vaccine reveals
Coronavirus outbreak . . .

how a new Britain could thrive

Will Hutton




ANY OTHER KEY TRENDS?
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The way we work NEWS

& traVE| may a|SO Home UK Word = Business Polics Tech Science Health  Family & Education

Change for Business  YourMoney = MarketData  Companies ~ Economy

good..... Coronavirus: Five ways to work well from
home

oronavirus: Transport system will be reduced to just
10% capacity when full services resume due to social
distancing, Grant Shapps warns

ransport secretary also outlines £2bn package for cycling and walking projects to address ‘enormous logistical challenge’

Thinking of Buying a Bike? Get Ready for a
Very Long Wait

News
7th April

Deserted Oxford: Lack of traffic reveals the beauty of city's
streets



Opening up our city and local
centres....

us (COVID-19):

afer Public Places —
Jrban Centres and
Green Spaces

« Government/High Street Task
Force guidance published
for urban centres

« Oxford City Council committing
£234,000 to kick-start work

» The City Council is following
the national High Streets Task
Force’s 10 key objectives

« County also has <€3m from
DFT f ' HIGH .
or active travel measures COVID-19 checklist

to help restart .?_IEF(ETS

« 1st tranche £600k across county ' i?:rmumbc;:l ';'aa’::e *Walking & cycling
- P P * Access & egress
* 2nd tranche £2.3m across county e Enhanced sanitication

* Communication
* (Consistent) signage with businesses

— need to bid to DfT following
successful delivery of tranche 1

* Identify hotspots * Stewarding

* Inclusive * Adapting markets
social distancing



Phase 1 Plan — for 15t June

Signage on pavements & street
furniture (across all shopping
centres)

One-way ped-flow in city-centre &
Cowley Road

Use existing resource for
undertaking "stewarding"

Remove street clutter to increase
cleaning effectiveness & ped-flow

Hand sanitizer locations at public
toilets

Some (narrow) guidance on
gueuing — key concern

Increased cycle parking at P&Rs
Covered Market management plan

Comms ramping up (balancing
safety & openness)

Feedback loop & tel. number for
assistance
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LOOK OUT FOR
EACH OTHER
w

PROTECT YOUR
COMMUNITY

ONE
WAY

T

PLEASE
KEEP MOVING

WAY

/
/
/
/ PLEASE QUEUE
/ RESPONSIBLY

Ahhhv WAy

/ 8

DON'T BLOCK

THE PAVEMENT HELP US MAKE

THIS WORK

WSS\ N\\N

g
3
l
SRR YNy

IF YOU HAVE
SUGGESTIONS,

VISIT:

www.oxford.gov.uk/****

NEW CLEANING
REGIME
IN PROGRESS

DON'T BLOCK

THE PAVEMENT

KEEP
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DISTANCE
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Business will need to take ownership...

L &

NO
WE'RE QUEUEING

BEYOND
OPEN THIS POINT

Avllttwwhwwihwh

Staying COVID-19 Secure in 2020

We confirm we have complied with the government’s
guidance on managing the risk of COVID-19

FIVE STEPS TO SAFER
WORKING TOGETHER

AN\fTTThwwhwwawwwhih

We have carried out a COVID-19 risk assessment and
GISTANCE | EACH GTHER | CoOMMUNITT BIsTANCE | EAcH OTHER | COMMUMITY shared the results with the people who work here

o We have cleaning, handwashing and hygiene procedures
in line with guidance

” E S 0 R RY t|§ o We have taken all reasonable steps to help people work

from home
I
w E R E F U L L o We have taken all reasonable steps to maintain a 2m
Q U E U E distance in the workplace
ATETETETETLTTLARA R AR A AARARAR AR R R AR AR AR LR LY

N 0 o Where people cannot be 2m apart, we have done everything
STAR I S practical to manage transmission risk
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PLEAS E Employer Date

A\tLTThwwhwhhwhhh RETURN LATER

Who to contact:
KIIF YOuUR LOOK QUT FOR PROTECT YOUR
uE-mNcE

EFF TOUR LOOK OUT FOR
STAMNCE EACH OTHER COMMUNITY EACH OTHER COMMUNITY (or the Health and Safety Executive at www.hse.gov.uk or 0300 003 1647)



#BuildBackBetter

Next steps

« Work with County on 15t and 2"
tranche of DT funds

e Opportunities for widening
pavements & segregated cycle
lanes into city?

* Pedestrianisation (& more tables
& chairs)?

* Bring forward the Connecting
Oxford City Centre bus gates?

* More locality working
e Build on locality hub model
* Focus on local centres & parades

» Officers working with local
members, businesses &
stakeholders to identify issues &
opportunities around recovery
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QUESTIONS



Supporting Educational
Attainment

* Update on learning from the University of

Oxford colleges and city schools
twinning initiative

* Discussion on potential next steps



Oxfordshire Inclusive Economy
& wider economic recovery
agenda

» Oxford’s Economic Development Strategy
« National and county wide recovery plans
* Opportunities for inclusive economies

* Opportunities linked to the Arc and

government agenda



Draft Economic Strategy & Economic Recovery Plan

Inclusive
Economy: A
long-term
commitment to
secure a
minimum
standard of
socio—economic
prosperity for
Oxford
residents.

World Class

JJ

Environment
Sustainability:
Ensure that all
economy
projects are
delivered
responsibly with
an appreciation
of the
environmental
limits to growth.




RECOVER & RE-BUILD PHASES



Recover phase
Oxford City Council-led Initiatives

« Explore if there is a need to review planning policy or other regulatory policy

* Meanwhile strategy

« Refurbish and deliver affordable/managed workspaces in city-centre

» City Council Asset Management Plan

» Local / neighbourhood skills/enterprise training centres and business partnerships

« Establish Inclusive Economy Commission and community wealth building

Partnerships and Strategies to be delivered collaboratively

« Work with OXLEP, County and districts on Economic Recovery Plan
» Business support
* Inward investment
« Skills
« Sector support

« Agree strategic approach to promotion & management of visitors, with Experience
Oxfordshire



Rebuild phase

Oxford City Council-led Initiatives

Develop city-centre public realm, activation & animation strategy
Community centres and hubs used more as places of work, training & enterprise?

Develop & deliver Covered Market masterplan proposals to increase footfall &
economic activity

Oxpens, SOSV, Blackbird Leys

Partnerships and Strategies to be delivered collaboratively

Retain focus on West End, Oxford Station Redevelopment and East West Rall
Oxford North

Push forward with Connecting Oxford & ZEZ and other active transport
enhancements

Additional focus on digital infrastructure needs

Finalise changes to visitor management (coaches, tour groups etc.) to ensure safe
and welcoming approach to international visitors

Renew Lobby for devolution of skills funding and seek resources for inward
investment promotion



County-wide/Arc Economic Recovery
Plan(s)

« Central Government want an Economic Recovery
Plan at LEP level

e Clear Oxfordshire needs to talk to central
Government with one voice

« White Paper on economic recovery expected in
Autumn, to feed into next fiscal event to announce
funds

* Intelligence gathering phase
 Clearly some action needed now and at local level

 Local Industrial Strategy & emerging Oxford
Economic Strategy will need to guide this work

* Role of the Arc in the recovery strategy



Questions for discussion

* What are the roles of anchor institutions
e.g. Universities, Councils, Health,
Business

* What else could we be doing, individually
or In partnership?



